IC3S

Corrective and Preventive

Action Procedure

(STQC/CC/P10)
Issue : 03

s
et gt I

CC Certification Body, STQC Directorate,
Indian Common Criteria Certification Scheme (IC3S),
MeitY, Government of India
INDIA



Internal

Indian CC Certification Scheme

Issue : 03
Date : 25 May 2018
Page : 2 0of 8

| it HW'” P10- Corrective and Preventive
. : Action Procedure

Table of Contents

0.1 P o] o] o)V LI 11 Lo W E3 U PP 3
0.2 Amendment RECOId ....viiiuiiiiiiiiiiiiiiiiii it i et aes 4
1.0 o 00 ] PP 6
2.0 1Yo 01 6
3.0 ST 0] 0 1] 1 1 11 6
4.0  Associated dOCUMENTS &..oiuuuuiiiiiiiiii i i e eeaas 6
5.0 DEfiNItiONS & ueeti i e 6
6.0 RESOUICES & ettt ettt iae e eaas 6

7.0 Procedure of Corrective and Preventive ACtIONS «...vveiviiiiiiiiiiiiieiiiiiieeeneeereenneenns 6



Internal

Indian CC Certification Scheme

P10- C i dP . Issue : 03
rrw . ’[ﬂi‘” — orr?c ive and Preventive Date : 25 May 2018
g Action Procedure Page : 3 of 8

0.1 Approval and Issue

This document is the property of Indian Common Criteria Certification Scheme
(IC3S) and should not be reproduced in part or full without the written consent.

Reviewed by : Management Representative

Approved by : Head, CC Scheme

Note:

¢ Management Representative is responsible for issue and distribution of
this document including amendments.

e Holder of this copy is responsible for incorporation of all the amendments
and currency of the document.
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0.2 Amendment Record

Change Details

Sl. No. Date Issue
1. 01-12-11 01 First Issue
2. 16-10-12 02 | Comprehensive review of CC Scheme documentation
3. 25-05-18 03 | Comprehensive review of CC Scheme documentation
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1.0

2.0

3.0

4.0

5.0

6.0

7.0

Purpose:

The purpose of this document is to ensure that corrective and preventive actions

(CA/PA) are in line with charter of 1C3S.

Scope:

The scope of this document is to define and establish the CA/PA procedure to
determine to address the root-cause analysis of Non-Conformities observed in

Internal/ External audit, customer complaints/ feedback, CC comments.

Responsibility:

MR shall have overall responsibility for CA/PA.

Associated documents:
STQC/CC/D02 - Quality Manual
STQC/CC/D12 - Responsibility Matrix

Definitions :

For the purpose of this document, the definitions contained in clause 1.3 of the
document STQC/CC/DO02 - “Quality Manual” shall apply.

Resources :

For the purpose of the activities defined in this document, the personnel resources

are identified in Doc STQC/CC/D11.

Procedure of Corrective and Preventive Actions

Following approach shall be undertaken for identification and management of non-

conformities in certification operations.
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Identification / Reporting of
Non-Conformity or Potential

Non-Conformity

v

Identifying root cause and
Impact of non-conformities/
potential non-conformity

A 4
Implementing solution to
close NC/ Potential NC

A 4
Evaluating action to ensure
recurrence/ prevention

A 4
Time bound implementation
& recording of results

A 4
Reviewing of effectiveness
of actions

Sources like audit results (internal & external), customer feedbacks/ complaints or
appeals, CC comments etc. shall be taken as inputs for identification of NCs. Action
for observations which are not reported as non-conformity (s) but may have impact
on certification activities shall also be taken up with a view of aiming for continual
improvement in certification operations.
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Certification personnel shall be responsible for overall closure of NCs/ potential
NCs and maintaining records for the same.

MR shall ensure that status is verified in subsequent internal audit. Head, CC
Scheme shall be kept informed about the status of non-conformity and action taken
from time to time.

Root cause analysis and closure of NCs shall be verified by MR.
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